TUSCOLA COUNTY BOARD OF COMMISSIONERS
ORGANIZATIONAL MEETING AGENDA

Thursday, December 17, 2015 - 9:30 A.M.
(Following the Regular Board Meeting)

H. H. PURDY BUILDING BOARD ROOM

125 W. Lincoln Street
Caro, Mi

1) Call to Order — Clerk Fetting
2) Roll Call — Clerk Fetting
3) Nominations for and Elections of Vice-Chairperson

4) Establishment of Board and Committee of the Whole Meeting Dates
(See Attachment A)

5) Appointment of Commissioners to Boards/Commissions
(See Attachment B)

6) Other Business as Necessary

Note: If you need accommodations to attend this meeting, please notify the
Tuscola County Controller/Administrator’s Office (672-3700) two days

in advance of the meeting.




TO: Department Heads and Public

FROM: County Board of Commissioners, Controller/Administrator, County Clerk
DATE: December 17, 2015
RE: County Board and Committee of the Whole Meeting Schedule for 2016

The following is a list of dates for the County Board and Committee of the Whole meetings in 2016. Requests to address the Board of
Commissioners and Committee of the Whole should be submitted to the Controller/Administrator in advance of the scheduled meeting
dates. Also, it should be noted that meetings can be added or cancelled at the discretion of the Committee Leader. All meetings are held in
the Tuscola County Purdy Building at 125 W. Lincoln St., Caro, M| 48723 unless otherwise stated.

24 & 4" Mondays 27 & 4™ Thursdays
Committee of the Whole Full Board
7:30 A.M. 7:30 A.M.
January 1180 260 14, 28t
February gih 1o, 25%
March 70 29t 10, 24t
April 11t 26t 14 2gth
May oth 12t 28t
June 13th 270 16%, 30"
July 11th 250 14% 28t
August gin 22nd 11th 250
September 12", 26" 15t 2gth
QOctober 10, 24 13th, 27
November 7th 10" -21s {Monday)
| December 12in 150 Z7* (Tuesday)
County Board Work Groups:
Chairperson: Finance:
Vice-Chairperson: Personnel:

Building & Grounds:

Meetings may be added, cancelled or rescheduled as necessary. If you need accommodations to attend a meeting, please notify the Tuscola County
Controller/Administrator’s Office at (989) 672-3700 two days in advance of the meeting.



MAC Conferences
-Legislative

-Annual

NACo Conferences

-Legislative

-Annual

2016 Conferences

February 29, March 1, 2
(Lansing)

September 16, 17, 18
(Boyne Mountain)

February 20, 21, 22, 23, 24
(Washington D.C.)

July 22, 23, 24, 25
(California)



YEAR 2016 HOLIDAYS

TUSCOLA COUNTY COURTHOUSE, ANNEX, H.H. PURDY BUILDING OFFICES,
MOSQUITO ABATEMENT, FRIEND OF THE COURT and RECYCLING CENTER

WILL BE CLOSED

THE FOLLOWING WEEKDAYS TO OBSERVE THE LISTED HOLIDAYS:

FRIDAY, JANUARY 1, 2016
MONDAY, JANUARY 18, 2016
MONDAY, FEBRUARY 15, 2016
FRIDAY, MARCH 25, 2016
MONDAY, MAY 30, 2016
MONDAY, JULY 4, 2016
MONDAY, SEPTEMBER 5, 2016
FRIDAY, NOVEMBER 11, 2016
THURSDAY, NOVEMBER 24, 2016
FRIDAY, NOVEMBER 25, 2016
FRIDAY, DECEMBER 23, 2016
MONDAY, DECEMBER 26, 2016
FRIDAY, DECEMBER 30, 2016

MONDAY, JANUARY 2, 2017

NEW YEAR'S DAY

MARTIN LUTHER KING, JR. DAY
PRESIDENT’S DAY

GOOD FRIDAY

MEMORIAL DAY
INDEPENDENCE DAY

LABOR DAY

VETERAN'S DAY
THANKSGIVING DAY

FRIDAY AFTER THANKSGIVING
CHRISTMAS EVE DAY OBSERVED
CHRISTMAS DAY OBSERVED
NEW YEAR'S EVE DAY OBSERVED

NEW YEAR'S DAY OBSERVED

Normal Business Hours are 8:00 A.M. - 12:00 Noon and
1:00 P.M. - 4:30 P.M. for the Courthouse, Annex & H.H. Purdy Building
Please Note: Friend of the Court Offices remain open through the lunch hour.



COMMISSIONER LIAISON COMMITTEE REPORTS

KIRKPATRICK

Board of Health

Community Corrections Advisory Board
Depl. of Human Services/Medical Care Facility Liaison
Land Acquisition

M Renewable Energy Coalition

MEMS All Hazards

MAC-Environment Energy Land Use
Qil/'Shale Work Group

Cass River Greenways Pathway

Local Unit of Gavernment Activity Report
Tuscola In Sync

NACO- Energy, Environment & Land Use

BARDWELL

Economic Development Corp/Brownfield Redevelopment
Caro DDA/TIFA

MAC Economic Development/Taxation

MAC 7" District

Local Unit of Government Activity Report

TRIAD

Human Services Collaborative Council

Behavioral Health Systems Board

BIERLEIN

Thumb Area Consortium/Michigan Works
Human Development Commission (HDC)
Tuscola 2020

Recycling Advisory Committee

L.ocal Emergency Planning Committee (LEPC)
Great Start Collaborative Council

Local Unit of Government Activity Report
Tuscola In-Sync

MAC Board of Directors

Human Services Collaborative Council
Region VI Economic Development Planning
MAC-Economic Development & Taxation




TRISCH

Board of Health

Planning Commission

Economic Development Corp/Brownfield Redevelopment
Local Unit of Government Activity Report

Animal Control

Solid Waste Management

Thumb Works

ALLEN

Dispatch Authority Board

County Road Commission

Board of Public Works

Senior Services Advisory Council

Mid-Michigan Mosquito Control Advisory Committee
Saginaw Bay Coastal Initiative

Parks & Recreation

Local Unit of Government Activity Report






